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Chalice Lighting, Opening - Rev. Julia

Our Vision & Values - Overview - Anna
DiStefano

Strategic Plan v. Capital Campaign - Rev. Julia
The Three Priorities - Lorraine Woodman &
John Altman

From Vision to Building - Ivor John

Small Group Conversations

Where do we go from here? - Rev. Julia
Q&A
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Thank You

Vision Team: John Altman, Anna DiStefano, Ivor John, Ken Ralph,
Lorraine Woodman

Building Team: Ivor John & Craig Woodman (co-chairs), Ken Beisser,
Kathleen Boehm, Ed Bookin, Peter Hale, Jack Rief, Melinda Staveley

Board of Trustees: Judy Farris (President), John Altman, Becky Blake,
Buzz Moran, Nate Rich, Mike Ristow, Terri Stelzer, Kyle Stewart,
Lorraine Woodman



Vision &
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Justice Equity

LOVE

Transformation

Generosity
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What Was the Process?

e ]] meetings

e Three questions

o  What does the USSB do, stand for, or provide that you
personally find most meaningful?

o  Dreaming about the future, what more do you imagine
for the Unitarian Society of Santa Barbaras

o  What can we do on our campus and in our

congregational life to make this future possible?

e (ategorized, sorted, and summarized all

500 comments received




Key Topics Raised
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Accessibility
Audiovisual/Technology
Campus Facilities
Community Outreach
Environmental Practices
Increase Membership

Music

Parking

Religious Exploration
Resilience Hub

Social Events

Staft
USSB Community

Synthesized comments into three major themes



Building Community

/"?"‘ r,‘:;m:;;;\_/—\»Nf/ =N /\‘,\—/___

'-.‘-Q." .. ‘ o o
e —— R s\ e e

T v o, A R R =~

-----

e e A campus that is safe and welcoming
home for people of diverse ages,
backgrounds, and identities.

e A place that is a trusted location for
building community partnerships that
reflect our values of love and justice.

® A campus that inspires joyful and
meaningful social connections.




Bmldmg Accessibility

We envision:

e A place where people of diverse abilities
participate seamlessly in all aspects of
community life.

e Using technology in ways that improve
access and build community.




Building Resilience

We envision:

e A campus equipped with sustainable facilities
that allow us to be of service in times of crisis.
e A campus that models our commitment to
climate action and care for the environment.
Our campus as a sanctuary that sustains the

spiritual and physical wellbeing of the

community.




Building Team - Our Job

Bridge to the Future

Building: Community, Accessibility, Resilience
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Strategic Plan Capital Iltems
Ongoing/Routine Costs or No Cost ltems Major one-time expenditures
e Associate Minister e Campus/Sanctuary Improvements
e New Groups for building community e Large Maintenance Iltems, e.g., repair
of Sanctuary Windows
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Building Team



Building Team - Process & Progress

e (Convene team (Fall 2023)

Define Role and Scope (Winter 2023-2024)

e (Gather Ideas and Information (in progress now)

o  Congregation and Board
o  Qutside Stakeholders and Churches

o  Past Campaign
o  Major Maintenance List

e Compile list of outside resources (ongoing)
o Architects; consultants/experts; grant sources; UU resources; etc.

e Develop projects (in progress)
o  Combine ideas into projects
o Link to three main themes
o  Prioritize

e Select and Engage Architect (TBD)
Conceptual Drawings (TBD)
e Share with Vision Team, Board and Congregation



Small Group Question Prompts

e What are your responses to the
priorities?

e What ideas do the priorities spark that
you want to share with the Vision Team
at this point?

e What questions do you have?




O

"

o

Stage 1.1
Are We Ready?

Congregational Consultant

Visits for our Next Steps
Weekend, determines our
readiness for a capital
campaign.

Stage 1.2
Let’s Dream!

Led by the USSB Vision
Team, the congregation is
invited to vision for the
future of the congregation
via small group meetings.

Stakeholder Input

Partner organizations,
community groups, and
other USSB stakeholders
are invited to take part in
visioning with us.

Stage 14
Compile the Vision

Vision Team compiles the
congregational vision and
distills it into overarching
themes. The vision is
presented to the
congregation.

Stage 2.1
Vision to Plans

Using the vision, the Building
Team, Vision Team, and
Board work together to
create specific building plans
for our campus

Stage 2.2
Details & Drawings

Along with an Architect,
Building Team creates
drawings and drills down to
the details of the proposed
projects.

Stage 2.3
The Three Plans

The Building Team creates
three sets of plans; a basic
plan, a mid-range plan, and a
large-scale plan. These are
presented to the congregation

Stage 2.4
Vote on Final Plans

After a feedback period and
final fine-tuning of the plans,
the congregation votes to
approve the Building Team'’s
three proposals.
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Stage 3.1
Financial Feasibility

Along with our consultant,
the Fundraising Team
conducts a Financial
Feasibility Study to gauge a
reasonable fundraising
target amount.

Stage 3.2
Plans to Fit Funding

Based on the Financial
Feasibility Study, the
Building Team proposes a
final plan within the target
range.

FUNDRAISE,

Stage 3.4
Silent Stage

The Fundraising Team and
consultant launch the “Silent
Stage” of the campaign, to
solicit major gifts in advance
of the official campaign
launch.

Stage 3.5
Launch Campaign!

The Fundraising Team
launches the Capital
Campaign kickoff and
celebration. General
fundraising begins!

Stage 4.1
Prepare to Build

Contractors are identified.
Permitting, engineering,
and building plan
development begin. .

Stage 4.2
Break Ground

Construction begins and is
commemorated with a

ground-breaking ceremony.
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Stage 4.3
Construction Completed

Completed construction is
marked with a ribbon
cutting ceremony and
celebration.

Stage 4.4
Live into our Vision

We build upon the vision
that our new construction
supports.

4.

ﬁ Unitarian Society
w= Jof Santa Barbara

www.ussb.org/capitalcampaign
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