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Agenda
● Chalice Lighting, Opening - Rev. Julia
● Our Vision & Values - Overview - Anna 

DiStefano
● Strategic Plan v. Capital Campaign - Rev. Julia
● The Three Priorities - Lorraine Woodman & 

John Altman
● From Vision to Building - Ivor John
● Small Group Conversations 
● Where do we go from here? - Rev. Julia
● Q&A
● Closing



Thank You
Vision Team: John Altman, Anna DiStefano, Ivor John, Ken Ralph, 
Lorraine Woodman

Building Team: Ivor John & Craig Woodman (co-chairs), Ken Beisser, 
Kathleen Boehm, Ed Bookin, Peter Hale, Jack Rief, Melinda Staveley

Board of Trustees: Judy Farris (President), John Altman, Becky Blake, 
Buzz Moran, Nate Rich, Mike Ristow, Terri Stelzer, Kyle Stewart, 
Lorraine Woodman



Vision &
Values



Strategic Plan v. 
Capital Campaign



What Was the Process?
● 11 meetings
● Three questions

○ What does the USSB do, stand for, or provide that you 
personally find most meaningful?

○ Dreaming about the future, what more do you imagine 
for the Unitarian Society of Santa Barbara?

○ What can we do on our campus and in our 
congregational life to make this future possible?

● Categorized, sorted, and summarized all 
500 comments received



Key Topics Raised

● Accessibility
● Audiovisual/Technology
● Campus Facilities
● Community Outreach
● Environmental Practices
● Increase Membership

● Music
● Parking
● Religious Exploration
● Resilience Hub
● Social Events
● Staff
● USSB Community

● Synthesized comments into three major themes



Building Community

We envision:

● A campus that is safe and welcoming 
home for people of diverse ages, 
backgrounds, and identities.

● A place that is a trusted location for 
building community partnerships that 
reflect our values of love and justice.

● A campus that inspires joyful and 
meaningful social connections.



Building Accessibility
We envision:

● A place where people of diverse abilities 
participate seamlessly in all aspects of 
community life.

● Using technology in ways that improve 
access and build community.



Building Resilience
We envision:

● A campus equipped with sustainable facilities 
that allow us to be of service in times of crisis. 

● A campus that models our commitment to 
climate action and care for the environment.

● Our campus as a sanctuary that sustains the 
spiritual and physical wellbeing of the 
community.



Building Team - Our Job
Bridge to the Future

Building: Community, Accessibility, Resilience

Strategic Plan Capital Items

Ongoing/Routine Costs or No Cost Items Major one-time expenditures

● Associate Minister
● New Groups for building community

● Campus/Sanctuary Improvements
● Large Maintenance Items, e.g., repair 

of Sanctuary Windows

Building Team



Building Team - Process & Progress
● Convene team (Fall 2023)
● Define Role and Scope (Winter 2023-2024)
● Gather Ideas and Information (in progress now)

○ Congregation and Board
○ Outside Stakeholders and Churches
○ Past Campaign
○ Major Maintenance List

● Compile list of outside resources (ongoing)
○ Architects; consultants/experts; grant sources; UU resources; etc.

● Develop projects (in progress)
○ Combine ideas into projects
○ Link to three main themes
○ Prioritize

● Select and Engage Architect (TBD)
● Conceptual Drawings (TBD)
● Share with Vision Team, Board and Congregation



Small Group Question Prompts

● What are your responses to the 
priorities?

● What ideas do the priorities spark that 
you want to share with the Vision Team 
at this point?

● What questions do you have?



Our Bridge to the Future Roadmap.



Questions?



Closing


