CAMPAIGN FOR A
RESILIENT COMMUNITY

Rationale: Proposed Bridge to the Future Fundraising Goal of $2.6m

In 2023, after thoughtful exploration during our Next Steps Weekend, the USSB Board of Trustees voted to
move forward with a capital campaign.

To begin this journey, we formed a Vision Team, which engaged in meaningful conversations with
members of our congregation and representatives from community groups who frequently use the USSB
campus. From these conversations, the Vision Team identified three guiding priorities for the future of our
space:

¢ Building Community

e Building Resilience

e Building Accessibility

With these priorities in hand, our Building Team began shaping them into potential projects. To match
different levels of fundraising, we developed three possible scopes of work:

e Smallscope-$1.2 million

e Medium scope - $2.5 million

e Large scope - $5 million
Each scope outlines a range of projects that reflect our shared priorities, with flexibility built in as funding
becomes clearer.

To guide our campaign, we’ve partnered with Rachel Maxwell, an experienced fundraising consultant
who has worked with many Unitarian Universalist congregations. In April 2025, Rachel conducted a
Financial Feasibility Study, interviewing a cross-section of our congregation. Her findings were
encouraging: enthusiasm for the campaign is high, and the study suggests we can reasonably expect to
raise between $2.2 million and $2.6 million.

Given this strong support, the Board of Trustees unanimously recommends a fundraising goal of $2.6
million for the Bridge to the Future capital campaign. We invite the congregation to vote to approve this
recommended goal. If approved, fundraising will officially begin on September 1, 2025, and continue
through the end of the year.

Together, we have a unique opportunity to shape a future that reflects our values and supports our
community for years to come.



